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WHY EMPLOYEE FEEDBACK
IS IMPORTANT

Engage Your Employees!

Whether it’s your first foray into the employee benefits landscape or just a retooling of your 
existing programs, ensure you make your employees a part of the process. Engage them through 
a survey that will allow them to provide feedback on the types of employee benefits most
 important to them. The gap between what you think is important to your employees and what 
they actually feel is important might be significant. The worst outcome is to create a benefit 
package employees don’t feel is of value to them and their families. When employees see the 
payroll deduction for their benefits, you want them to feel like it’s worth it. 

Save Time & Money

Surveying employees allows you to avoid unnecessary benefits and more easily assess what is 
right for your group. For example, if all of your employees already have health insurance and 
you’re a startup, guess what, you may not need to offer health insurance. If that’s the case, you 
just saved yourself a ton of cash, as health insurance is traditionally one of the most expensive 
benefits out there. If this situation applies, then you can get creative and provide a lot of benefits 
that don’t cost much at all. Again, go back to what your employees actually want or feel is 
important. They’ll thank you for it!

Improve Employee Retention

It’s no secret that finding good people is tough. It’s also no secret that keeping good people can 
be just as difficult. By engaging your employees and bringing them into the fold, you’re helping to 
foster feelings of working for a company that cares about them, which can have a significant 
impact on employee retention. When employees feel valued, that their voice counts, you’re 
building loyalty which can ensure you keep the quality employees you worked so hard to find in 
the first place. 



KEY QUESTIONS TO ASK 
YOUR EMPLOYEES

When creating your survey, here are some key questions you may 
want to ask:

1. Would you enroll in an employer sponsored medical plan if the Employee
    Only, per paycheck premium was: (list payroll dedcution ranges)

2. Are you currently covered by a medical plan now? (Yes/No)

3.  If yes, who do you cover under your plan? (Spouse, child or children, etc.)

4. Are you currently covered by a Dental or Vision Plan? (Yes/No)

5. Would 24/7 access to a no-cost over-the-phone doctor service be of interest
    to you or your family? (Yes/No)

6. Are there any benefits or programs that you would be interested in as an 
    employee that we have not mentioned that would bring value to our 
    organization?  If so, please write in your thoughts / concerns in the space 
    provided below. (provide a space for them to write their thoughts.)

Note: These are merely sample questions to get you started. If you’d like a 
more in-depth analysis of questions that might be right for your group, 
please contact us for a FREE consultation.



SURVEY RESOURCES

Easily the big kid on the block, 
Survey Monkey is a well 
known survey brand that 
offers a variety of services 
that help you create, distribute 
and analyze the best surveys 
for your business. SurveyMon-
key survey software is 
designed to create a positive 
experience both for you when 
you design the surveys and 
for your audiences when they 
take them. Its ease of use and 
great package of survey-
creation tools earn it top 
marks from users worldwide. 
Plans start from Free up to 
$99/month. If you’re on a 
budget, this is good place to 
start.

SurveyMonkey.com

Survey Gizmo makes it simple 
for users to create and conduct 
all types of questionnaires, 
quizzes, polls, and surveys. The 
solution offers a customizable 
interface that you can use to 
provide an interactive experience 
to your target audience. On top 
of that, you can create loop 
pages, pipe data, and charts with 
advanced features and options 
to enrich the survey experience. 
Finally, the system offers 
real-time data processing tools 
to enable you to analyze the 
reports and get actionable 
insights. In short, this solution is 
a sophisticated yet easy to use 
online survey software 
application. Plans start from Free 
up to $125/month

SurveyGizmo.com

PulseM is a  platform that 
actually allows you to deliver 
your surveys via SMS/text 
messaging, which tends to 
dramatically increase 
participation compared to 
more traiditional methods of 
emailing. PulseM is unique in 
that it also allows for text or 
voice feedback and provides a 
robust dashboard that allows 
you to quickly and easily make 
sense of your sruvey feed-
back. You can read or listen to 
individual comments as you 
like. Plans start as low as 
$99/month. 

Pulsem.me

After creating your questions, you’ll need to find a suitable way to deliver your 
survey so you receive decent participation. We’ve put together a few resources 
you can leverage in order to deliver your survey in fashion that will provide a good 
sample size of employee sentiment.



Take Feedback Seriously (But Not Too Seriously)

When assessing your survey feedback, be sure you really take a hard look at the comments 
and choices delivered by your group. If this is the first time you’ve solicited employee 
feedback, you may get some comments that are tough to hear. Not everyone is going be a 
happy camper. Some comments may be outright outlandish, which can be taken with the 
proverbial ‘grain of salt’.  Anonymity often times equals new found cases of bravery.

Most feedback, however, will be constructive. Often times survey results can surprise you. 
Benefits you thought would win the day are not as important, while those you may have 
dismissed as less important are actually the most top-of-mind for your group. This feedback 
is crucial.

Remember: Don’t let the negative comments discourage you! Establish if they’re legitimate 
grievances and incorporate that feedback constructively to inform your decision-making. 
Create your plan ensuring employee feedback takes a prominent role in your decisions.

Close The Loop with Communication
Once you’ve assesed the feedback and used the data to help create a plan moving forward, 
close the loop and let your employees know what the outcome was, and what they can expect 
from next steps in your plan. Send a summary explaining, in broad terms, how their feedback 
helped inform the benefit package decisions. By communicating the results, you’ll also 
encourage those who abstained from sharing their opinons to do so in the future. Don’t forget, 
thank them for providing this invaluable feedback!

Let’s Collaborate!
So this is the fun part of doing an employee survey (for the benefits nerds like us out there!)  
Now that you know what your employees think is (and isn’t) important, and you have your own 
personal ideas on how best to affect changes, it’s time for us to visit and put on our collective 
Thinking Caps!  This process allows us to collaborate through assessing your thoughts, your 
employees feedback, and our intimate knowledge of the market place and mix them together 
to come up with strategies that will supercharge your benefits program!

MAKING SENSE OF SURVEY
FEEDBACK



ABOUT US

HBC was founded in early 2011 by Ryan Holloway. After serving over 
eight years on active duty in the US Marine Corps, Ryan transitioned from 
being a full-time Marine into an HR professional in early 2003. This began 
a journey and awoke a passion for helping companies who value their 
employees.

After spending time working with a COBRA and FSA Administrator, an 
insurance company, and a large brokerage, Ryan realized that there were 
more unique and creative solutions for businesses than other companies 
were willing or able to realize. Seizing on his own entrepreneurial spirit, 
Ryan set out to establish an independent agency designed to provide 
unique and original insurance solutions.
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